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Abstract

In order to assess Vardhman Industry's commitment to social, workplace, and environmental norms, a study on
"CSR Implementation in Vardhman Industry" was undertaken. The analysis showed that Vardhman Industry had
adopted CSR measures. The study found that the CSR had grown in significance due to the current climate of
increased interest in the correct place of business in society. Increased sensitivity had encouraged the spread of
knowledge on moral and ethical issues. The data collection for the case has been done through personal
interviews with CSR expert of the Company. The study's key finding was that Vardhman Industry was more
dedicated to social, environmental, and worker standards than other units were. The main motivation for their
dedication was that, in order to conduct business with international purchasers, they were required to
scrupulously abide by all applicable laws, regulations, and social, ethical, and environmental standards. A
designed pamphlet with information on CSR was distributed in a single, non-CSR compliant Knitwear unit. The
management of the Knitwear unit greatly welcomed the informal debate that followed.
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1. Introduction

In India, many corporations have been practicing the concept of Corporate Social Responsibility (CSR) activities
to meet the needs of the society. Corporate social responsibility encompasses a wide range of initiatives, from
offering secure and environmentally sustainable goods and services to donating a portion of firm income to
charitable organizations. In today's dynamic environments, nothing is permanent, yet the terms "social duty,"
"philanthropy,” and "corporate social responsibility" have been around for a while. Every commercial
organization must conduct its operations within a certain social environment, or "society” (Dr. Vrushali Rajaram
Kadam, 2021).

The CSR is increasingly becoming crucial to both business and societal success because it gives companies a
mission and strategy around which constituents can rally. The business most likely to succeed in today’s rapidly
evolving global environment will be those who are best able to balance the often conflicting interest of their
multiple stakeholders. Increasingly, the consumers want to buy products from companies they trust most
suppliers wants to form business partnerships with companies they can rely on, employees want to work for
companies they respect, large investment fund givers want to support firms that they perceive to be socially
responsible, nonprofits and NGOs wants to work together with companies that are seeking practical solution to
common goals. In the current state of globalization, it has become important for companies to adopt a CSR
strategy as it reflects on the social impact policy of the company (Banerjee & Shastri, 2010).

The CSR as an element of strategy is becoming increasingly relevant for business today because of the five
identifiable trends that seem likely to continue and grow in importance throughout the 21* century. These trends
are: -

e Growing Affluence.
e Ecological Sustainability.



e Globalization.
e The Free Flow of Information.
e Brands.

The idea of corporate social responsibility (CSR) has become more well-known in business reporting. Every
company has a CSR policy that mandates the creation of an annual report outlining its efforts. (Radhika Kapoor,
2020). So Vardhman Group is a leading textile conglomerate in India having a turnover of $1009 mn. Spanning
over 25 manufacturing facilities in five states across India, the Group business portfolio includes Yarn, Greige
and Processed Fabric, Sewing Thread, Acrylic Fibre and Alloy Steel. Vardhman Textile limited, Ludhiana was
selected for case study in relation to the CSR implementation. Vardhman Spinning & General Mills is the unit of
Vardhman Textiles limited. The Spinning unit of the company at Ludhiana was set up in 1965. The annual
turnover of the company is 340 crores. The product mix included cotton, synthetic/ blended yarns, industrial,
knitting fancy yarns and, dyed yarns. The company emphasized on the area of productivity, quality, cost
effectiveness and energy conservation. The philosophy of Vardhman is to focus on use of all resources in
achieving perfection in operational performance, standards of productivity and work norms.

The concept of "corporate social responsibility” refers to how businesses interact with society. Decision-makers
have a duty to act in a way that advances both their own interests and the welfare of society as a whole. Because
it gives businesses a mission and strategy, it is becoming more and more important to both corporate success and
society success. In the current state of globalization, it has become important for companies to adopt a CSR
strategy as it reflects on the social impact policy of the company. Vardhman management feels that CSR is not
just another form of indirect expense but is important for protecting the goodwill and reputation defending
attacks and increasing business competitiveness. Workers' safety, health, moral and ethical considerations, a
clean environment, and pollution-free production were the main motivations behind Vardhman's implementation
of CSR.

2. Steps of Implementation of CSR in vardhman were

Willingness of the management to implement Corporate Social Responsibility practices in their unit.
Appointment of CSR officer to implement to CSR activities

Identification of the project

Management approval

Implementation of the project

Monitoring of the project

3. CSR ACTIVITIES FOLLWED BY VARDHMAN

Sk wdE

Vardhman was committed to Environmental, Health, Safety and Security excellence in all of business
operations. They focused on achieving three essential objectives: -

Lo

Reducing their impact on the environment

Protecting the health, safety and security of their employees and neighbors

3. Communicating openly with their host neighbors and stakeholders on relevant environment, health &
safety issues.

n

4, Workforce and labour Commitment

For workers, regular free medical check-ups and blood donation camps for employees and other people in the
society in collaboration with DMC hospital was organized. During handling machines, masks were provided for
employees around the high dust area, ears plugs for reducing the noise pollution, gloves PPE (Personal
Protectively Equipments), gum boots around the boiler area and hazardous wastes area, head covers for ladies
and also uniforms for employees.



5. Environmental Commitment

Management of Vardhman was also committed to environment related activities like Tree Plantations around the
Mills or in the mill, schools, hospitals, highway, road side with the help of Municipal Corporation and forest
department. It also worked towards the protecting plants and trees to prevent the air pollution.

It has developed Biogas plant Energy from waste in Baddi. Waste water like dyed water and vegetables were
collected from canteen and worker house which were used in biogas plant. Solar water heating system or solar
street light were setup in workers colonies .waste water treatment plant has also been set up.

Drinking water or fresh water was supplied to different industries and also for villages who were near the
industry. In the industry, rain water harvesting was also done on the roof of the industry, water was collected and
then filtered, after the filtration and clean water was collected in the well. It had installed Sewerage Treatment
Plants in all units. Treated Sewage Water were used for Gardening & Plantation, thereby reduced the usage of
fresh water. Monitoring of water consumption through water meter reading was regularly done. For energy
conservation, natural light illumination was provided at every workstation to save electric energy.

6. Social commitment

With a view to enhance their skills, Vardhman continuously train its people across all functions, levels and
disciplines of the organization. They had designed elaborate training and development programmes that
encompass the technical, managerial, behavioural and spiritual growth of its employees. A full-fledged training
centre -Vardhman Training and Development Centre (VTDC)-at Ludhiana has been set up for this purpose. One
percent to 2% of total profits were invested in training & managing institutes.

Sprung from a keen desire to set up an educational institution in Ludhiana and inspired by the writings of Sri
Aurobindo and the Mother, the Trust has set up a college - Sri Aurobindo College of Commerce and
Management (affiliated to the Punjab University) with the mission to create an institution with distinction
dedicated to the ideals of creating disciplined career oriented young people ready for going for administrative
and management roles in enterprises or to set up their own business as entrepreneurs. It provides special
industrial training and employment opportunity to backward classes, prisoners of Ludhiana jails and SC caste
peoples. Students were also prepared for jobs interviews after graduation. Financial contribution to the colleges
and, scholarships to poor students, furniture to government schools & building up new schools building were
some major activities undertaken. Contributions /Donations for disabled children at Bhopal were also provided.

Sri Aurobindo Socio-Economic and Management Research Institute were also set up in the promotion of
education, research and publications highlighting social and economic issues facing the society. The Institute
runs a Human Resource Development Centre for providing career counseling and guidance to college students in
Punjab. The teams of experts also visit the colleges in the state to prepare college students for gainful
employment in the industry.

The benefits of CSR as felt by the management after implementation was improvement in company (brand)
image, better working conditions, increased costumer’s loyalty, improved the relationship between business and
society and reduced raw material and energy inputs. The company evaluated Corporate Social Responsibility
activities through audits like energy audits, fire precautions & personal protective audits, health and safety
audits, social audits, environmental audits. This commitment to excellence in environment, health, safety and
security performance was a continual improvement process for Vardhman official.

An informal discussion with the management and staff of a chosen CSR non-compliant unit was used to
distribute information about CSR practices and its implementation. A designed brochure with all pertinent
details about CSR was also delivered, and a group discussion followed. The discussion was well received by the
attendees, who were quite motivated to start CSR in future.

Corporate Social Responsibility (CSR) is the concept that has gained prominence in business reporting. Every
corporation has the policy concerning CSR, which produces a report, annually, detailing its activities.
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Notice Board of a Unit

Speed Limit Instruction
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No Smoking Board

Cleanliness Instructions
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RULES FOR PARKING AREA

1. PLEASE GET YOUR TOKEN FROM CARE TAKER
BEFORE ENTERING THE PARKING AREA AND
LET HIM WRITE YOUR TOKEN NUMBER

2. 1IN ANY CONDITION IF YOU HAVE LOST YOUR
TOKEN THEN WRITE AN APPLICATION TO H.0.D.
I.R. AND DEPOSITE IT TO THE CARE TAKER ONLY
AFTER THIS PROCESS, YOU WILL BE ALLOWED

TO GO OUT WITH YOUR VEHICLE.

3. KEEP YOUR TOKEN WITH GREAT CARE IN ANY
CONDITION IF YOU HAVE LOST YOUR TOKEN
THEN Rs. 50/- WILL BE DEDUCATED FROM YOUR
MONTHLY INCOME.

4. YOU HAVE TO DEPOSITEYOUR TOKEN WHENEVER
YOU ARE GOING OUT WITH YOUR VEHICLE.

5. THERE ISN'T ANY RESPONSIBILITY OF YOUR HELMATE
PLEASE KEEP IT WITH YOU.

6. IT IS STRICTLY PROHIBITED TO SIT ON THE VEHICLF
DURING LUNCH.

7. PLEASE PARK YOUR VEHICLE IN LINE SO THAT OTHERS
DO NOT FACE ANY DIFFICULTY.

8. WITH YOUR COOPERATION WE CAN TAKE CARE OF YOUR
VEHICLE VERY WELL.

9. GIVING MONEY OR ANY OTHER THING TO THE CARE TAKER
IS STRICTLY PROHIBITED.

WE HOPE THAT YOU WILL FOLLOW ALL RULES
WRITTEN ABOVE AND PROVE YOUR SELF DECENT.

ORDER BY
H.0.D. I.P

Rules for Parking Area Board
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Traffic Sign Board

Godown Map Board
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Fire Trolley

Natural Hlumination at Workstation
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Safe Work Practice

Biogas Plant
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Proper Storage for Hazardous Chemical
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Rain Water Harvesting
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Green Campaign

Tree Plantation
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Medical Checkup Camp

Medical Checkup Camp
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Safety Audit Checklist Guide

Fire and Safety Equipment

Yes No N/A
Is the proper fire and safety equipment available? Q (m] .
Is the equipment accessible (i.e. is it unblocked)? g O .
Are flammables stored in flammable storage cabinets? ] (] o
Operation of Machinery or Complex Apparatus
Are the indicator lights on the apparatus in an O.K. or safe condition? ] ] ]
Is the apparatus producing normal sounds, odors, parts, or results? (=] ] Q
Is the apparatus equipped with data recorders or monitors that track the condition of the apparatus? [ 0 0
If necessary, are there maintenance logs or other records that track the condition of the apparatus ? 3 0 )
Are proper lock/tag techniques being practiced? ] Q Q
Common Tools and Equipment
Are the workers using the right tool for the job? g o 0
Are the workers using the tools correctly? Q (=] Q
If necessary, have the workers been trained to use the tools? [} 0 )
Are the tools in good and safe working condition? ] ] ]
Have the tools been inspected recently? o o =]
Are the tools stored in appropriate locations? o Q Q
Work Area and Housekeeping
Is the work area neat in appearance? =] 0 @]
Are all aisles and walk-ways sufficiently wide for personnel and moving equipment? g O =]
Do all aisles used by moving equipment have clear line-of-sights? m} i =]
Do all walking/working surfaces have barricades or hand guards to protect personnel from hazards? ] 8 8
Are the chemicals properly inventoried and stored away? 3
Is the lighting adequate? g Q =]
Are the exits clearly marked and easy to find? (m} Q m}
Are all overhead items secured? o Q Q
Are all stairs in good and safe condition? ] 8 J
Are all ladders properly secured or stored away? Q Q9
Is the overall building in good working condition? (] ] ]
General Procedures
Do the personnel and building occupants know evacuation procedures for fire and weather alarms? 3 =) )
Do building occupants such as lab visitors have point-of-contacts within the building? (] ] (]
Is the area manager sufficiently aware of work being done by lab visitors or employees from other areas? [ m] Q

Personnel Ergonomics, Focus, Training, and PPE

Are the personnel working in a manner that is free of unnecessary physical exertion? B“ g’ E“A
Are the personnel practicing good ergonomics? a a &)
Do the personnel seem sufficiently focused on their job, especially jobs where there arc hazards present? o 0
Are the personne] trained to do the job and are aware of the hazards and mitigations? 0 8 0
Does the job appear suited to the personnel? o o 0
If necessary, are the personnel using PPE? 0 a a
For work near machinery, are the personnel wearing proper clothing? G G a
If necessary, are the personnel wearing TLD badges in radiation areas? O 0 Q
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Interview with CSR Expert

Distribution of leaflet on CSR
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Informal Discussion about CSR

7. Interview Schedule For The Csr Compliant Unit

Name of the respondent:

Name of the unit and address:

Year of establishment:

Product produced:

Philosophy of the unit:

In your opinion, what is Corporate Social Responsibility?

Why do you think the CSR implementation is important for apparel industry?
Which factors had led to the adoption of CSR in your unit?

What were the steps followed in implementation of CSR in your unit?

Which type of facilities are provided by your unit to your employees?

What environment related arrangements are there in your unit?

What are the social commitments of your unit?

What benefits have you observed in your unit after CSR implementation?
Does your unit measure and evaluate Corporate Social Responsibility related activities through audits? If
yes explain in detail.

8. Conclusion

Case study of Vardhman Textile limited, Ludhiana which had adopted social, environment, workforce & ethical
CSR practices was conducted. The company emphasized on the area of productivity, quality, cost effectiveness
and energy conservation. Corporate social responsibility is the responsibility placed on decision-makers to act in
a way that advances and protects both their own interests and the welfare of society as a whole. Because it gives
businesses a mission and strategy, CSR is becoming more and more important to both company success and
societal success. Workers' safety, health, moral and ethical considerations, a clean environment, and pollution-
free production were the main motivating elements behind Vardhman's adoption of CSR. The management's
interest in this area led to the appointment of a CSR officer for implementation, project identification, and
management, which was then followed by the implementation of CSR practices in their unit.
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Doing the right thing from the start helps avoid future setbacks and regrets, as is well noted. If every apparel unit
behaves morally, takes charge of improving the working circumstances in their region, and voluntarily commits
to improving society, it will improve the reputation and brand recognition of our nation abroad.
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